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MINUTES OF COMPULSORY BID CLARIFICATION MEETING

CLIENT

PROJECT

BID No

BID DESCRIPTION

AMATOLA WATER

KSD PRESIDENTIAL INTERVENTION PROJECT: BULK WATER
AW2021/22/11

CONSTRUCTION OF 50ML/D HIGHBURY WATER TREATMENT
WORKS: PHASE 2 CIVILS

PLACE HIGHBURY , MTHATHA

DATE & TIME TUESDAY 16 NOVEMBER 2021 at 11:00

NAME REPRESENTING

PRESENT

Simon Mgamelo (SM) Amatola Water: Planning and Development Manager

Milamli Mabulu (MM)

Mzoli Hiwele (MH)

Sandile Biyela (SB)
Duncan Shaw (DS)

Basil Sparg (BS)
Tenderers Representatives

Amatola Water: PMU Manager
Amatola Water: Project Manager
Amatola Water: SCM Unit

GIBB: Technical Director

GIBB: Snr Residential Engineer
(see attendance Register)

APOLOGIES
Nil
ITEM DESCRIPTION
NO
1. OPENING ANNOUNCEMENT & INTRODUCTIONS

MM welcomed all present, introduced the Engineer representatives and declared the meeting
officially open at 11:00. MM confirmed that this was the Clarification Meeting for:

e  AW2021/22/11 — Construction of 50MI/d Highbury Water Treatment Works Phase 2 Civils
The Chair requested everyone to observe the COVID 19 protocols

2. SITE BRIEFING PROCEDURE

MM gave the agenda as follows;

. Introductions

e  Administrative Matters

e Project Background & Scope of Work & associated
e SCM Matters & associated

e  Preparation of Tender Submission

e  Conditions of Tender

e Conditions of Contract

e  Questions & Answers



\g_

)

GIBB

'ENGINEERING & ARCHITECTURE

|

=4

Water - Amanzi

Wa@ water 1o life

ITEM DESCRIPTION
NO
3. ADMINISTRATIVE MATTERS

MM requested that all attendees ensure that the Attendance Register is properly completed and
signed. He further noted the following:

The Attendance Register has separate columns for name of person attending the Briefing and
also for name of contact person to whom all further communications must be sent.

AW will not be responsible for being unable to decipher badly-written contact details i.e. e-mails

or telephone numbers, or incorrect contact information. Everyone should ensure that their
handwriting is legible.

MM noted that, in terms of CIDB rules, the Attendance Register is sufficient proof that any particular

Tenderer had attended the compulsory Briefing. Signing of the Attendance Certificate in the tender
document is therefore optional.

MM requested bidders to take note of the following important information with regards to the Tender
Document and the bidding process;

The ‘as issued’ set of Tender Documents comprises:

o Volume 1 (Returnables)

o Volume 2 (Scope of Work and Technical Specifications)

o Flash drive (attached to Volume 1)
The Flashdrive contains PDFs of the OH&S specs, the EMP, the geotech report, all the
drawings, blank tender documents and an Excel version of the BoQ. The BoQs are solely for
tenderer's own use and a print-out will not be accepted in place of the printed BoQ in the
document that must be completed. AW do not hold themselves responsible for any errors or
misinterpretation of electronic BoQ.
Documents can be collected from AW offices in EL but payment should first be done via EFT,
proof of payment should be presented at AW Supply Chain offices when collecting the tender
document.
Queries:

0  All queries (Technical and Procurement issues) to be submitted in writing by e-mail to

AW SCM Unit: Attention Mr Sandile Biyela (sbiyela@amatolawater.co.za)

O No telephonic queries will be accepted or entertained, all queries should be in writing..
Minutes of this Meeting will be e-mailed in the next few days to the Contact Person given in the
Attendance Register.

A copy of the attendance register will be e-mailed to all attendees.

Any Addenda will be e-mailed to the e-mail addresses given in the Attendance Register and
returned Proof of Attendance form>

Addenda will also be posted on AW'’s tender website.
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4, PROJECT BACKGROUND & SCOPE OF WORK

DS provided the project background and scope of work. This work essentially comprises:

e Liaison and cooperation with M&E Contractor during final stages of civil works
e Construction of the following reinforced concrete structures:

o
e}
o]

2 x 5MI clear water resenoirs
Dried sludge stockpiling and loading platform
Various chambers for flow control, flow metering and drainage.

o  Construction of the following reinforced concrete and brick structures:

o

O OO0 O

o

Administration Building

Chemical Dosing Building

Workshop Building

Staff accommaodation (6 stand-alone 3-bedroom houses)
Guardhouse at the entrance to the Works

Sludge Dewatering Building

Clear Water Pumpstation Building

e  Construction of interlinking pipework and senices:

o]

o 0 O 0O

DN800 welded steel raw and clear water pipelines and associated fittings and
fabricated specials

DN600 to DN300 GRP low-pressure and drainage pipelines

DN400 to DN750 concrete ogee-joint stormwater pipelines

DN90 and smaller water reticulation pipelines

DN150 to DN100 sewer pipelines

DN150 cable ducts under roads

e  Construction of internal roads

)

o

Base course and roadstone block paving of road layout established under
Stage 1 Civils

Subbase and base course and roadstone block paving of clear water
pumpstation platform

e  Construction of Siteworks

e}

o 0O 00

Restricted excavation for foundations of structures

Dry-stack retaining walls (max 2m height)

Backfilling existing structures

Landscaping, topsoiling and finishing of entire waterworks site

Load and transport all excess stockpiled material to designated spoil site

Points to note include:

No blasting allowed due to proximity of structures already constructed under Stage 1
Civils Contract. Heavwy Duty hydraulic breakers will be needed.

There will be some short deep trenches in hard rock where access is awkward.
There is plenty of space within the WTW boundary for the Contractor’s Site Camp
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